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1 Executive Summary 

This business plan has been prepared to document the proposed investment, operations, and 

economic activities of Sample Company in connection with the Applicant’s petition for lawful 

permanent residence in the United States under the EB-5 Immigrant Investor Program. The 

Applicant has invested the required capital in Sample Company, a newly established commercial 

enterprise formed to acquire, renovate, and operate a hotel in Sample City, Sample State. The 

Company will also serve as the Job Creating Entity for the project and is expected to generate 

qualifying employment opportunities through the development and ongoing operation of the 

hotel. This business plan describes the Company’s business model, development and operating 

strategy, sources and uses of funding, market positioning, and projected employment creation. 

Sample Company will own and operate a Sample Brand hotel located at Sample Address. The 

property will provide overnight accommodations to leisure and business travelers and other 

guests seeking convenient and competitively priced lodging. Its location near key demand 

generators, including Sample area businesses and local tourism attractions, is expected to 

support a diverse customer base. Planned amenities will include renovated guestrooms, 

breakfast service, guest laundry facilities, and a swimming pool. 

Sample Company acquired the hotel property on Sample Date. Before the acquisition, the 

property operated under the X Hotel brand. Following the acquisition, the Company signed a x-

year Franchise Agreement with Sample Franchisor on Sample Date and will renovate, upgrade, 

and rebrand the property to meet the applicable Sample Brand standards. The franchise 

relationship will provide access to an established hospitality brand and operating platform, 

including national marketing programs, centralized reservation services, employee training, 

operational guidance, online booking channels, and other franchise support. The Company will 

operate the hotel in accordance with the franchisor’s standards and will satisfy all applicable 

royalty, marketing, and recurring franchise fee obligations. 
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Sample Company was formed on Sample Date in Sample State and is owned by Mr. John Smith, 

who holds a 70% ownership interest; Mr. Mike Smith, who holds a 20% ownership interest; and 

Mr. Luis Smith, who holds a 10% ownership interest. The project will be financed through a 

combination of $XX in EB-5 investment capital contributed by the Applicant, $XX in additional 

equity, and a $XX bank loan, for a total project cost of $XX. The Applicant’s EB-5 investment 

capital has been used in part to finance the acquisition of the hotel property and will also fund 

renovation, improvements, and brand-conversion activities necessary to prepare the property 

for operation as a Sample Brand hotel. 

The hotel will operate 24 hours per day, seven days per week to accommodate guest arrivals and 

departures and provide continuous access to reservations, inquiries, and guest-support services. 

In 2026, Sample Brand expects to employ a total of XX in-house employees. As operations 

expand, the Company expects to have created a total of XX full-time positions by the end of 2030. 

Sample Company will operate within the Hotels and Motels industry, serving demand generated 

by tourism, business travel, and the need for affordable lodging accommodations. The Company 

expects its strategic location, renovated facilities, Sample Brand affiliation, and targeted 

marketing strategy to support its entry into and growth within the local hospitality market. The 

hotel will leverage the franchisor’s reservation platform, national marketing initiatives, online 

booking channels, and digital marketing resources to attract guests and build a stable customer 

base. Through these resources and their operating strategy, Sample Company expects to 

compete effectively in the local lodging market while generating the employment opportunities 

contemplated by the Applicant’s EB-5 investment. 

1.1 Location Summary 

The hotel project is situated at Sample Address in Sample City, Sample State. The project site is 

located entirely within Census Tract XXX and has been designated as a Targeted Employment 

Area (“TEA”) based on the area’s elevated unemployment rate. For purposes of the TEA 

designation, Census Tract XXX has been evaluated together with directly adjacent Census Tract 

XXX. The resulting weighted average unemployment rate for the combined census tracts is X%, 
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which exceeds the applicable threshold of X% established under the EB-5 Reform and Integrity 

Act of 2022. Accordingly, the project location qualifies as a high-unemployment TEA for EB-5 

purposes. 

To establish the hotel operation, Sample Company acquired an existing X-room hotel property. 

The transaction encompassed three parcels identified as Lot XX, Lot XX, and Lot XX, comprising 

approximately XX acres in aggregate. In addition to the underlying real estate and hotel 

improvements, the acquisition included the furniture, fixtures, equipment, and inventory 

associated with the property’s existing operations. 

Following the acquisition, the Company obtained a Sample Survey of the property. The survey 

provides a comprehensive representation of the site, including the legal boundaries of the 

parcels, locations of existing structures, applicable utility easements, and required setback lines. 

The survey also confirmed the absence of identified encroachments or boundary disputes and 

documented the property’s legal access. The survey was subsequently provided to the title 

company and used in connection with the issuance of the owner’s title insurance policy, further 

supporting the Company’s ownership and legal interest in the acquired property. 
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1.2 Investment Summary 

Investment Objectives 

Sample Company requires equity investment for the following purposes:  

• Finance the construction and fit-out of the hotel, ensuring completion within the planned 

budget and construction schedule. 

• Acquire furniture, fixtures, equipment (FF&E), and operating systems required for the hotel's 

opening. 

• Provide sufficient working capital to support pre-opening activities and initial operations 

until the business reaches stable cash flow. 

• Fund pre-opening marketing, branding, and promotional activities to establish market 

awareness and attract guests from opening day. 

• Recruit, train, and retain key management and operational staff to ensure the successful 

launch and efficient operation of the hotel. 
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Investment Amount and Sources 

The principal capital structure includes a $XX investment made by a foreign investor for purposes 

of the EB-5 Program, which provides qualifying foreign investors with a pathway to lawful 

conditional and, ultimately, permanent resident status in the United States through eligible 

investments under the Immigration Act. It also includes a bank loan and equity contribution by 

other owners. 

Investor EB-5 Direct Financing 

Mr. Smith $XX 

Equity $XX 

Bank Loan $XX 

 

Investment Structure 

Sample Company has structured the project as a direct EB-5 investment opportunity. Under this 

structure, Sample Company, a U.S. limited liability company, will serve as the project entity and 

will receive capital from a qualifying EB-5 investor, Mr. Smith. His investment will be committed 

to the project and subject to the requisite investment risk associated with an EB-5 capital 

contribution. 

As part of the project’s development and operations, Sample Company anticipates generating XX 

new, permanent, full-time positions attributable to the EB-5 investment. The Company will 

maintain appropriate employment, payroll, and tax documentation to substantiate the creation 

and continued existence of the qualifying positions and to support the required reporting and 

evidentiary documentation submitted to U.S. Citizenship and Immigration Services (USCIS). 

Sample Company was established as a for-profit business and is owned in part by the Applicant. 

In furtherance of the project, Mr. Smith has contributed $XX of his personal capital to the 

Company. The contribution constitutes an at-risk investment in the project and represents a 

substantial deployment of his personal funds toward the Company’s acquisition, development, 

and ongoing business activities. 
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Investment Breakdown by Use 

The investment will be used to cover the following expenses: 

Item Amount 

Real Estate Acquisition $xx 

Closing Costs $xx 

Renovation and Improvements $xx 

Guest Room Equipment/Appliances  $xx 

Signage $xx 

Bedding Supplies $xx 

Software $xx 

Exterior Site Improvements $xx 

Legal, Accounting, and Professional Fees $xx 

Project Contingency $xx 

Total $XX 

 

Investment Timeline 

Phase Timeframe Investment Activity Estimated 
Amount 

Purpose 

Phase 1 Month 1 Capital contribution  $XX Finance the business startup 
and initial expenses 

Phase 2 Months 2–3 Property acquisition and 
improvements 

$XX Secure suitable business 
premises 

Phase 3 Months 2–5 Renovation and supplies 
purchase 

$XX Prepare the hotel for 
operations 

Phase 4 Months 4–7 Furniture, fixtures and 
equipment 

$XX Furnish and equip guest rooms 
and common areas 

Phase 5 Months 5–7 Technology systems, licenses, 
permits 

$XX Ensure operational readiness 

Phase 6 Months 6–12 Payroll for the initial period $XX Support day-to-day operations 
and employee recruitment 

 

Return on Investment and Exit Strategy 

The EB-5 investment is subject to business and financial risks, and no return or repayment of the 

invested capital is guaranteed. The Investor intends to support the Company’s long-term growth 

and sustainability and plans to maintain the initial investment in the business as it develops and 

matures. 
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1.3 Hiring Summary 

The Company will implement its hiring plan in accordance with its projected operational growth 

and staffing requirements. As detailed in Section 3, the Company anticipates creating and 

maintaining no fewer than ten (10) qualifying full-time positions for employees authorized to 

work in the United States, exclusive of the petitioner and any non-qualifying individuals, thereby 

satisfying the employment creation requirement under the EB-5 Immigrant Investor Program. 

Hiring will occur in phases as business operations expand, with management personnel engaged 

during the pre-opening period, followed by operational and guest service employees prior to 

commencement of operations, and additional personnel added as occupancy and revenue 

increase. All projected positions are permanent, full-time positions requiring a minimum of 35 

working hours per week, and are expected to be sustained in the ordinary course of business. 

Based on the Company's operational forecasts and financial projections, the anticipated staffing 

levels are commercially reasonable and necessary to support the planned scope of operations. 

Accordingly, the Company projects the creation of XX qualifying full-time positions, which 

exceeds the statutory minimum of ten (10) jobs required under the EB-5 program and 

demonstrates compliance with the job creation requirements set forth in applicable immigration 

laws and regulations. 

2 Business and Operations Description 

The Company will own and operate a Sample Brand hotel in Sample City, Sample State under a 

franchise agreement with Sample Franchisor. The Company has acquired the existing hotel 

property and plans to undertake a comprehensive renovation program to bring the facility into 

compliance with Sample Brand’s current standards. Planned improvements will encompass the 

guestrooms, lobby and other public areas, exterior spaces, guest amenities, and building 

infrastructure. These upgrades are intended to modernize the property and provide guests with 

comfortable and functional lodging experience consistent with the Sample Brand identity. 
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The property’s location will offer convenient access to several sources of visitor demand, 

including area employers, tourist attractions, and recreational and entertainment destinations 

such as nearby sample theme parks. By operating in a market supported by both tourism and 

business activity, the Company expects to accommodate travelers seeking convenient, 

reasonably priced lodging. 

The hotel’s primary source of revenue will be the rental of guestrooms on a nightly basis. Guest 

accommodation will be complemented by a range of practical services and amenities, including 

renovated rooms with updated furnishings, bedding, televisions, and high-speed internet. 

Additional offerings will include breakfast service, guest laundry facilities, vending machines, a 

swimming pool, and well-maintained common areas. Together, these amenities will provide 

guests with the essential conveniences expected from a value-oriented hotel. 

The Company will also leverage the resources and infrastructure available through Sample 

Franchisor. These resources will include brand recognition, coordinated marketing initiatives, 

centralized reservation capabilities, the Sample Brand loyalty program, and established operating 

procedures. Participation in the franchise network will provide the hotel with access to 

established reservation and distribution channels, helping increase its exposure to prospective 

guests and support ongoing occupancy. 
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The Company will engage various vendors and service providers to meet the hotel’s ongoing 

operational requirements. These third-party relationships will support the procurement of linens, 

guest supplies, equipment, maintenance and repair services, landscaping, and other products 

and services necessary for the continued operation and upkeep of the property. Maintaining 

dependable supplier relationships will help ensure that the hotel can consistently meet its 

operational and guest-service requirements. 

The hotel will employ an in-house team responsible for carrying out its day-to-day activities. The 

Front Desk Manager and front desk personnel will manage reservations, check-in and check-out 

procedures, payments, and guest requests. Maids will maintain guestrooms and shared areas 

while ensuring that cleanliness and quality standards are consistently met. Breakfast and laundry 

staff will oversee breakfast operations, guest laundry services, and related guest needs. 

Maintenance personnel will perform routine inspections, repairs, and general property upkeep. 

Management and sales personnel will be responsible for administrative oversight, marketing, 

revenue management, vendor relationships, and the Company’s overall operating performance. 

Through the combination of modernized property, favorable location, established franchise 

platform, and experienced operating structure, the Company expects Sample Brand to effectively 

serve the lodging needs of travelers visiting the Sample City area. The planned operational 

framework is designed to support efficient property management, consistent guest service, and 

the Company’s long-term growth and financial objectives. 

2.1 Implementation Roadmap 

• Sample Brand acquired the existing hotel property on Sample Date and subsequently 

initiated a comprehensive renovation and conversion program to reposition the property 

under the Sample Brand flag. The planned improvements will encompass the hotel’s 

guestrooms, lobby and common areas, exterior elements, recreational facilities, and 

support systems. All upgrades will be completed in accordance with Sample Brand’s 

design, quality, and operational requirements. The renovation program is expected to be 
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substantially completed by 20XX, after which the Company plans to commence 

operations as a Sample Brand hotel. 

• Exterior Improvements: The property’s exterior will undergo a series of enhancements 

designed to create a modern and cohesive appearance consistent with Sample Brand’s 

specifications. Work will include repainting the building façade in the approved brand 

colors, refinishing guestroom doors, repairing and repainting exterior surfaces, and 

updating architectural details. Existing hotel identification and branding will be replaced 

with approved Sample Brand signage, including exterior identification and directional 

signs. The Company will also repair, seal, and restripe the parking areas, restore sidewalks 

and pedestrian walkways, improve landscaping, repair and repaint the dumpster 

enclosure, and enhance the property’s overall entrance and curb appeal. 

• Pool, Guest Amenities, and Site Enhancements: The swimming pool and adjacent 

recreational areas will be refurbished to improve both appearance and functionality. 

Improvements will include repairs to the pool deck, refinishing of the pool interior, 

replacement of pool furniture, and inspection and servicing of pool equipment to ensure 

proper operation. Additional site improvements will include landscaping enhancements, 

updated parking and property markings, and other measures intended to create a 

consistent and well-maintained appearance throughout the premises. The hotel will also 

offer complimentary high-speed internet access and implement the required breakfast 

program in accordance with Sample Brand’s operating standards. 

• Guestroom Renovations: All guestrooms will be upgraded to satisfy Sample Brand’s 

current design and operating standards. Improvements will include new flooring, wall 

treatments, lighting, televisions, activity tables, desks, chairs, nightstands, dressers, 

lounge furniture, and branded graphic headboards. Bathrooms will receive updated 

lighting, framed mirrors, shower fixtures and curtains, and other hardware and finishes. 

The Company will also furnish rooms with Sample Brand linens, pillows, and towels, 

replace bed toppers, and install new mattresses and box springs where necessary. 

Additional upgrades will include guestroom door hardware, connecting room locks, closet 

components, and other functional fixtures. 
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• Lobby and Common Areas: The lobby and other public spaces will be refreshed to align 

with Sample Brand’s current franchise requirements. Planned work includes new lobby 

furniture, branded artwork, floor logo mats, required ownership disclosures, and the 

repair and repainting of existing finishes. Public bathrooms will be updated with new 

sinks, mirrors, plumbing fixtures, wall finishes, and approved color treatments. The 

Company will also improve the guest laundry and vending areas, install required interior 

directional signage and room identification plaques, and ensure that required ice 

machines and related facilities are properly installed and operational. 

• Upon completion, these improvements are expected to transform the existing property 

into a modernized Sample Brand hotel that satisfies applicable franchise requirements 

while providing guests with improved accommodations, amenities, functionality, and 

overall comfort. 

2.2 Licenses and Permits  

The Company will acquire and operate an existing hotel property that is currently in operation. 

Consequently, many of the permits and regulatory approvals necessary for hotel operations have 

previously been issued for the Property. Following the acquisition, the Company will coordinate 

with the appropriate governmental authorities to transfer, renew, amend, or obtain any licenses 

and permits required as a result of the change in ownership, planned renovations, and 

rebranding under the Sample Brand franchise. 

As of the date of this Business Plan, the Company has already completed certain organizational 

and tax registrations necessary to conduct business, including: 

• Articles of Organization – Filed with the Sample Secretary of State on Sample Date. 

• Employer Identification Number (EIN) – Issued by the Internal Revenue Service (IRS) on 

Sample Date 

• State Tax Registration Certificate – Issued by the Sample Department of Revenue on 

Sample Date. 
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The Company will transfer all remaining operational permits and licenses in accordance with the 

Project implementation schedule and applicable legal requirements. These approvals are 

anticipated to include, but are not limited to: 

• Local Business License (transferred) 

• Hotel or Lodging Establishment License (transferred) 

• Certificate of Occupancy (transferred) 

• Fire Marshal Inspection and Approval (to be obtained at the end of renovation) 

• Health Department Permit for food and beverage operations  

• Food Service Establishment License 

• Alcoholic Beverage License 

• Sales and Use Tax Registration 

• Building Permits for franchise-required renovations and property improvements (in 

progress, planned completion: Sample Date) 

• Sign Permit for installation of new Sample Brand signage – obtained on Sample Date 

Because the Project involves the acquisition and rebranding of an existing hotel rather than the 

development of a new lodging facility, Management does not anticipate any material regulatory 

impediments to the continuation of operations. Any permits or licenses requiring transfer, 

renewal, or amendment are expected to be processed in the ordinary course of business. 

Management will ensure that all required approvals remain in full force and effect throughout 

the ownership transition and subsequent operation of the Hotel. 

2.3 Services 

Sample Brand will generate its primary revenue from the provision of overnight accommodations 

to leisure and business travelers visiting Sample City, Sample State. The hotel will offer fully 

renovated guestrooms equipped with modern furnishings, updated bedding, televisions, lighting, 

flooring, and bathroom fixtures. Guests will also have access to complimentary high-speed 

wireless internet throughout their stay. 
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To complement its lodging services, the hotel will offer a selection of amenities designed to 

provide guests with added convenience and comfort. These services will include breakfast, an 

on-site swimming pool and recreational area, guest laundry facilities, vending services, and clean, 

well-maintained lobby and common areas. Breakfast and access to the swimming pool and 

recreational area will be complimentary (included in the overnight stay).  

2.4 Pricing 

Products and Services Price 
 Accommodation  $xx per night 

 Laundry $x per load  

 Vending Machine Items  $x per item 

 

2.5 Suppliers 

Sample Brand has identified a network of approved suppliers and qualified local service providers 

to support the Hotel's ongoing operations. In accordance with the franchisor's purchasing 

standards, the Company intends to procure linens, towels, bedding, guestroom amenities, 

furniture, fixtures, operating supplies, and branded merchandise from Sample Supplier 1, Sample 

Supplier 2, Sample Supplier 3 or other suppliers approved by the franchisor. Cleaning products, 

maintenance supplies, office supplies, and operational equipment will be obtained from 

established vendors such as Sample Supplier 1, Sample Supplier 2, Sample Supplier 3, and other 

approved commercial distributors. 

The Company also intends to engage reputable local contractors to provide services including 

landscaping, waste collection, pest control, HVAC maintenance, plumbing, electrical repairs, and 

general building maintenance. Representative local service providers may include Sample 

Supplier 1, Sample Supplier 2, Sample Supplier 3 (for uniforms and facility services), and licensed 

local HVAC, plumbing, electrical, and landscaping contractors serving the Project area. 

Food and beverage products for the complimentary breakfast program will be purchased from 

wholesale food distributors such as Sample Supplier 1, Sample Supplier 2, Sample Supplier 3, or 
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comparable regional suppliers approved by the franchisor. Guest amenities and consumable 

products will be replenished through approved hospitality vendors to ensure consistency with 

Sample Brand quality standards. 

By utilizing a combination of franchisor-approved vendors and established local service 

providers, the Company expects to maintain a reliable supply chain, minimize operational 

disruptions, and ensure that the Hotel consistently meets the operational and quality standards 

required by the Sample Brand franchise while delivering high-quality guest experience. 

2.6 Marketing Strategy 

The Company's marketing strategy is designed to maximize occupancy, increase brand visibility, 

cultivate repeat business, and establish a competitive position within the local lodging market. 

By combining the resources of the Sample Brand franchise system with targeted local marketing 

initiatives and digital distribution channels, the Company intends to attract a diverse customer 

base consisting of business travelers, leisure guests, families, group travelers, and other transient 

visitors. 

• Franchise Marketing and Brand Support: The Company will benefit from the comprehensive 

marketing infrastructure provided through the Sample Brand franchise system. This includes 

participation in national, regional, and international advertising campaigns, public relations 

initiatives, brand-wide promotional programs, and mandatory marketing cooperatives designed 

to increase brand awareness and drive reservations. In addition, the Company will participate in 

the Sample Brand loyalty program and utilize the Sample Brand reservation platform, providing 

access to millions of existing loyalty members and an established customer base that generates 

repeat business and direct bookings. 

• Centralized Reservation and Distribution Channels: The Company will leverage the franchisor's 

centralized reservation system and extensive distribution network to maximize occupancy and 

broaden market reach. Rooms will be marketed through the official Sample Brand website, 

mobile applications, global distribution systems, and major online travel agencies, including 

Booking.com, Expedia, Hotels.com, Priceline, Travelocity, and other widely utilized booking 
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platforms. Participation in these distribution channels is expected to increase market exposure, 

improve booking conversion rates, and maintain consistent occupancy throughout varying 

demand cycles. 

• Digital Marketing and Online Presence: The Company will maintain a professional online 

presence through its branded website and social media platforms, including Facebook, 

Instagram, X, LinkedIn, and YouTube. Digital marketing efforts will include regular publication of 

promotional content, property updates, seasonal offers, community engagement, and targeted 

advertising campaigns designed to increase brand awareness and drive direct bookings. Search 

engine optimization and search engine marketing initiatives will also be utilized, where 

appropriate, to improve online visibility and enhance the Company's digital presence. 

• Revenue Management and Pricing Strategy: The Company will implement dynamic pricing 

strategies utilizing the franchisor's revenue management tools to optimize average daily rate, 

occupancy, and Revenue Per Available Room. Room rates will be continuously evaluated based 

on market demand, seasonal trends, local events, competitor pricing, booking pace, and 

historical performance to maximize revenue while maintaining competitive positioning within 

the market. 

• Reputation Management and Guest Retention: The Company recognizes the importance of 

online reputation in influencing purchasing decisions within the hospitality industry. 

Management will actively monitor guest feedback across Google Reviews, Yelp, TripAdvisor, and 

other review platforms, responding promptly to customer comments and implementing 

operational improvements where appropriate. Maintaining high guest satisfaction scores and 

favorable online ratings is expected to strengthen consumer confidence, improve booking 

performance, and encourage repeat visitation. 

• Local Business Development and Community Outreach: In addition to the franchisor's 

marketing initiatives, the Company will cultivate relationships with local businesses, employers, 

event venues, educational institutions, hospitals, tourism organizations, and government 

agencies to generate corporate, group, and extended-stay business. Management also intends 
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to participate in local business associations, chamber of commerce events, and community 

initiatives to enhance brand recognition within the regional market. 

• Traditional Marketing and Promotional Activities: The Company will supplement its digital 

marketing efforts through selective print advertising, promotional brochures, on-site signage, 

direct sales initiatives, and participation in regional travel publications, where appropriate. 

Management will also encourage guest referrals and repeat business by consistently delivering 

high-quality customer service, maintaining franchise operating standards, and providing positive 

guest experience. 

2.7 Risk Assessment and Mitigation Strategies 

Sample Brand recognizes that hotel operations are subject to a range of market, economic, 

operational, and competitive risks that could affect occupancy, room rates, profitability, and 

overall financial performance. The Company's risk management strategy will focus on 

maintaining a diversified customer base, controlling operating expenses, monitoring market 

conditions, and adapting sales and operating strategies as demand patterns change. 

Market and Demand Risk. Hotel demand can fluctuate based on economic conditions, 

seasonality, changes in travel patterns, and unexpected events. A decline in leisure or business 

travel could reduce occupancy and place downward pressure on room rates. To mitigate this risk, 

Sample Brand will pursue multiple customer segments, including leisure travelers, business 

travelers, groups, event attendees, and visiting friends and relatives. The Company will also use 

targeted promotions, direct marketing, corporate relationships, and online distribution channels 

to generate demand during lower-occupancy periods. 

Economic Risk. Inflation, higher interest rates, changes in consumer spending, and rising 

operating costs could negatively affect the Company's profitability. In particular, increases in 

labor, utilities, insurance, maintenance, and supplies could reduce operating margins. Sample 

Brand will monitor operating expenses closely and periodically evaluate pricing, staffing levels, 

vendor contracts, and purchasing practices. Room rates will also be adjusted as market 



Sample Company 19 
 

Sample Company 

conditions permit to help offset increases in operating costs while maintaining the property's 

competitive position. 

Competitive Risk. Sample Brand will operate in an established lodging market with competing 

hotels offering a range of room rates, amenities, brands, and service levels. New hotel 

development or renovations at existing properties could increase competitive pressure. The 

Company will mitigate this risk by maintaining competitive room rates, providing consistent guest 

service, monitoring competitor pricing and occupancy trends, maintaining a strong online 

reputation, and differentiating the property through its location, accommodations, amenities, 

and guest experience. 

Labor and Staffing Risk. Hotels are labor-intensive businesses and may experience difficulty 

recruiting and retaining qualified employees, particularly in markets with low unemployment or 

strong competition for hospitality workers. Staffing shortages could negatively affect 

housekeeping, front desk operations, maintenance, and guest service. The Company will seek to 

mitigate this risk through competitive compensation, employee training, opportunities for 

advancement, flexible scheduling where appropriate, and a positive workplace environment. The 

Company may also utilize independent professionals and contractors for specialized services or 

supplemental staffing requirements. 

Seasonality Risk. Hotel demand can vary significantly between weekdays and weekends and 

throughout the year. Leisure demand may be concentrated during peak travel periods, while 

business demand may be stronger during weekdays and certain conference periods. Sample 

Brand will seek to balance these fluctuations by developing both corporate and leisure accounts, 

pursuing group and event business, offering targeted promotions during slower periods, and 

adjusting pricing strategies based on demand. 

Geopolitical and Travel Risk. Geopolitical instability, international conflicts, changes in travel 

restrictions, and elevated transportation costs can affect travel behavior and reduce 

international or long-distance travel. The Company will mitigate exposure to these factors by 

emphasizing domestic leisure travel, regional visitors, corporate accounts, and local and state-
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level demand. A diversified customer base will help reduce dependence on international 

travelers or any single geographic source market. 

Reputational and Online Review Risk. Guest reviews and online ratings can have a significant 

impact on a hotel's ability to attract new customers. Negative reviews relating to service, 

cleanliness, maintenance, or other aspects of the guest experience could reduce bookings and 

increase customer acquisition costs. Sample Brand will monitor major online travel agencies and 

guest review platforms, respond promptly to customer feedback, and use recurring issues 

identified through reviews to improve operating procedures and guest satisfaction. 

Technology and Cybersecurity Risk. The Company's operations will depend on reservation 

systems, payment processing, property management software, online travel agencies, and other 

technology platforms from the Franchisor. System failures, cyberattacks, or data breaches could 

disrupt operations and expose the Company to financial and reputational losses. This risk is 

managed by the Franchisor worldwide. 

Insurance and Property Risk. The hotel is exposed to risks associated with property damage, fire, 

severe weather, equipment failure, accidents, and other unforeseen events. The Company will 

maintain appropriate insurance coverage and implement preventive maintenance, safety 

procedures, emergency protocols, and regular inspections to reduce the likelihood and financial 

impact of such events.  

Overall, Sample Brand's risk mitigation strategy will emphasize flexibility and proactive 

management rather than reliance on a single source of demand. Management will regularly 

monitor occupancy, ADR, RevPAR, competitor performance, labor costs, guest satisfaction, and 

local economic conditions. By maintaining a diversified customer base, controlling costs, 

investing in guest experience, and adjusting pricing and marketing strategies in response to 

changing market conditions, the Company expects to reduce the potential impact of identified 

risks and support stable long-term operating performance. 
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3 Hiring Plan 

3.1 Management 

3.1.1 Applicant: Mr. Smith 

Education 

The Applicant earned a Bachelor of Business Administration from Sample University in 20XX, 

where he concentrated his studies in finance, management, and business operations. To further 

enhance his professional qualifications, the Applicant has participated in various executive 

education seminars and continuing professional development programs focusing on business 

management, strategic planning, financial analysis, and organizational leadership. 

Professional Experience 

The Applicant has more than 15 years of progressive business and management experience in 

the private sector. From 2007 to 2012, the Applicant served as Operations Manager for Sample 

Industrial Solutions, Inc., where he was responsible for overseeing daily business operations, 

supervising departmental personnel, preparing operating budgets, coordinating vendor 

relationships, and implementing process improvements designed to increase operational 

efficiency. 

In 2012, the Applicant joined ABC Commercial Holdings, LLC as Director of Business Development, 

a position he held until 2018. In this capacity, he directed strategic planning initiatives, identified 

and evaluated investment opportunities, negotiated commercial contracts, managed client 

relationships, and supervised the execution of capital projects. His responsibilities also included 

preparing financial forecasts, monitoring operating performance, and ensuring compliance with 

applicable business regulations and corporate policies. 

Since 2018, the Applicant has served as President and Managing Member of XYZ Investment 

Group, LLC, a privately held investment and asset management company engaged in commercial 

real estate and business investments. In this role, the Applicant has been responsible for 
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evaluating acquisition opportunities, overseeing capital allocation, managing multi-million-dollar 

investment portfolios, negotiating financing and purchase agreements, supervising professional 

advisors and contractors, and directing the overall strategic growth of the business. 

Throughout his professional career, the Applicant has successfully managed multi-million-dollar 

operating budgets, negotiated complex commercial transactions, supervised cross-functional 

management teams, and implemented operational initiatives that improved efficiency and 

profitability. His experience includes financial planning and analysis, capital budgeting, vendor 

procurement, contract administration, personnel management, and regulatory compliance 

across multiple business operations. 

Drawing upon his extensive business background, the Applicant has developed strong expertise 

in financial management, organizational leadership, strategic planning, project implementation, 

and investment oversight. These qualifications provide a solid foundation for supervising the 

acquisition, renovation, rebranding, and ongoing operation of the Hotel. While the Company will 

benefit from the comprehensive operational support, standardized procedures, and brand 

resources provided through the Sample Brand franchise system, the Applicant's experience in 

managing business operations, financial resources, and investment projects will contribute 

significantly to the successful execution of the Company's business plan. 

Following completion of the acquisition, the Applicant intends to remain actively engaged in the 

Company's management by establishing strategic objectives, reviewing financial performance, 

approving significant capital expenditures, monitoring operational results, and working closely 

with the franchise representatives to ensure compliance with brand standards and the successful 

implementation of the Company's long-term business strategy. 
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3.2 Staffing 

Position No. of 
Employees 

Annual 
Salary 

Primary Responsibilities 

Front Desk Manager X $xx Supervises front office operations, guest services, 
reservations, and front desk personnel. 

Front Desk Operators X $xx Guest check-in/out, reservations, customer service, 
payment processing, and telephone operations. 

Head Maid X $xx Oversees housekeeping department, inspections, 
scheduling, and quality control. 

Maids X $xx Clean guestrooms and public areas while maintaining 
franchise cleanliness standards. 

Breakfast & Laundry 
Attendant 

X $xx Oversees complimentary breakfast service and guest 
laundry facilities. 

Breakfast Attendant X $xx Prepares and maintains breakfast service and dining 
area. 

Maintenance Assistant X $xx Performs preventive maintenance and repairs 
throughout the Property. 

Sales & Guest Relations 
Coordinator 

X $xx Develops local business relationships, marketing 
initiatives, and guest satisfaction programs. 
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3.2.1 Position Descriptions 

Front Desk Manager 

The Front Desk Manager will oversee all front office operations to ensure efficient hotel 

administration and exceptional guest service. Primary responsibilities include supervising front 

desk personnel, coordinating reservations and room assignments, managing guest check-in and 

check-out procedures, resolving guest concerns, monitoring cash handling and daily financial 

reports, preparing employee work schedules, and ensuring compliance with Company policies 

and franchise operating standards. The Front Desk Manager will also coordinate with 

housekeeping and maintenance personnel to maximize room availability and guest satisfaction. 

Front Desk Operators  

Front Desk Operators will serve as the primary point of contact for hotel guests throughout their 

stay. Responsibilities include processing reservations, registering arriving guests, completing 

check-in and check-out procedures, answering telephone calls, responding to guest inquiries, 

assigning guestrooms, processing payments, maintaining reservation records, and providing 

information regarding hotel services, amenities, and local attractions. Front Desk Operators will 

also coordinate guest requests with other departments to ensure prompt and courteous service. 

Head Maid 

The Head Maid will manage the daily operations of the housekeeping department and ensure 

that guestrooms and public areas consistently meet Company and franchise cleanliness 

standards. Duties include supervising Maids, assigning daily workloads, inspecting completed 

guestrooms, maintaining housekeeping inventories, coordinating linen and supply procurement, 

preparing employee schedules, training housekeeping personnel, and reporting maintenance 

issues requiring corrective action. 

Maids  

Maids will be responsible for maintaining the cleanliness, appearance, and overall condition of 

guestrooms and public areas. Duties include cleaning guestrooms, replacing linens and guest 
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amenities, vacuuming, dusting, sanitizing bathrooms, maintaining hallways and common areas, 

replenishing housekeeping supplies, and reporting maintenance or safety concerns identified 

during daily inspections. These employees play a critical role in maintaining guest satisfaction and 

compliance with franchise quality standards. 

Breakfast and Laundry Attendant 

The Breakfast and Laundry Attendant will oversee the preparation and presentation of the 

complimentary breakfast service while also maintaining the hotel's laundry facilities. 

Responsibilities include preparing and replenishing breakfast items, maintaining food safety and 

sanitation standards, cleaning the breakfast area, operating laundry equipment, maintaining 

laundry facilities, monitoring inventory levels, and notifying management of equipment 

maintenance needs or supply shortages. 

Breakfast Attendant 

The Breakfast Attendant will assist with the daily operation of the hotel's complimentary 

breakfast service. Responsibilities include preparing food items, arranging serving stations, 

replenishing food and beverages throughout service hours, maintaining the cleanliness of the 

dining area, sanitizing food preparation areas, monitoring inventory, and assisting guests during 

breakfast service to ensure a positive dining experience. 

Maintenance Assistant  

The Maintenance Assistant will perform routine maintenance and repair activities necessary to 

maintain the hotel's physical condition and ensure a safe environment for guests and employees. 

Responsibilities include inspecting guestrooms and building systems, performing preventative 

maintenance, responding to maintenance requests, repairing minor plumbing, electrical, and 

mechanical issues, maintaining exterior grounds, coordinating repairs with outside contractors 

when necessary, and ensuring hotel facilities remain in compliance with applicable safety 

standards. 
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Guest Experience Coordinator  

The Guest Experience Coordinator will support the Company's revenue generation and customer 

relationship initiatives. Primary responsibilities include developing relationships with local 

businesses and organizations, promoting hotel accommodations to corporate and leisure 

travelers, coordinating local marketing activities, monitoring online travel agencies and guest 

review platforms, responding to customer feedback, assisting with social media and promotional 

campaigns, identifying new business opportunities, and supporting occupancy and revenue 

growth through targeted guest retention initiatives. 

In addition to the in-house employees, the Company will utilize the services of independent 

professionals and contractors. 

3.2.2 Timeline and Planned Payroll Expenses 

Number of Employees per Position 2026 2027 2028 2029 2030 

Breakfast and Laundry Attendant x x x x x 

Front Desk Operators  x x x x x 

Maids x x x x x 

Maintenance Assistant x x x x x 

Front Desk Manager x x x x x 

Head Maid x x x x x 

Breakfast Attendant x x x x X 

Guest Experience Coordinator x x x x X 

Total Employees x x x x X 

 

Personnel Plan 2026 2027 2028 2029 2030 

Breakfast and Laundry Attendant x x x x X 

Front Desk Operators  x x x x X 

Maids  x x x x X 

Maintenance Assistant x x x x X 

Front Desk Manager x x x x x 

Head Maid x x x x x 

Breakfast Attendant x x x x x 

Guest Experience Coordinator x x x x x 

 Total Payroll Expenses $x $x $x $x $x 
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3.2.3 Organizational Structure 

After the initial 2 years of operations:  

 

In 2030:  
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4 Financial Projections 

4.1 Assumptions 

The hotel will offer x rooms and operate 24 hours a day, seven days a week. The Average Daily 

Rate is projected to increase by approximately x% annually, reflecting inflationary pressures as 

well as anticipated improvements in brand positioning, guest demand, and operating 

performance. Accordingly, ADR is expected to increase from $xx in 2026 to $xx in 2030.  

The table below shows the projected room availability, pricing, and occupancy rates. 

The average occupancy rate is assumed based on the historical occupancy rate in the area which 

is X.X%, as per Sample source.1 Sample Brand also projects increasing occupancy levels over the 

next five years as it establishes its presence in the market. 

Sales Forecast 2026 2027 2028 2029 2030 

Number of Rooms X X X X X 

Average Price per Night $XX $XX $XX $XX $XX 

Average Occupancy Rate X% X% X% X% X% 

 

Sample Brand will also generate revenue through laundry services and sales of vending machine 

items. Assumed daily sales are based on historic performance and increased by x% to account for 

the number of guests that is projected to increase annually.  

 2026 2027 2028 2029 2030 

Average Item Price $X $X $X $X $X 

Average Price per Laundry Service $X $X $X $X $X 

Vending Items Sold per Day X X X X X 

Laundry Service Sold per Day x x x x x 

 

 
1 Sample Source 
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4.2 Sales Forecasts 

 

4.3 Profit and Loss 
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4.4 Cash Flow 

 

4.5 Balance Sheet 
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5 Industry & Market Analysis 

5.1 Hotels and Motels Industry  

Operators in this industry provide short-term lodging in hotels, motor hotels (motels), and resort 

hotels. Operators may also offer food and beverage services, recreational services, conference 

room and convention services, laundry services, parking, and other services. 

 

5.2 Industry Analysis 

Current Trends and Industry Performance Overall 

INDICATOR VALUE2 

TOTAL REVENUE (2026) $X billion 
NUMBER OF BUSINESSES (2026) XX 
ANNUAL GROWTH (2021–2026) XX% 
ANNUAL GROWTH FORECAST (2026–2031) XX% 
PROFIT MARGIN (2026) XX% 

 

 

 
2 Sample Source 
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Current Performance of the Hotel Industry 

Sample State remains one of the strongest hotel markets in the United States, supported by its 

diverse economy, robust population growth, expanding business activity, and year-round leisure 

tourism. Major metropolitan areas including x, x, and x continue to attract corporate travelers, 

conventions, sporting events, and international visitors, creating a stable foundation for hotel 

demand despite broader economic uncertainty. Sample State also benefits from one of the 

nation's largest domestic travel markets and consistently ranks among the leading states for 

tourism spending.3 

Although the U.S. lodging industry experienced slower growth during 2025 due to inflationary 

pressures, higher interest rates, and softer international visitation, hotel fundamentals remained 

resilient.4 Industry analysts project continued gains in occupancy, Average Daily Rate (ADR), and 

Revenue per Available Room (RevPAR), with business travel, group events, and regional leisure 

demand expected to remain key drivers of performance. Urban markets, particularly those with 

strong convention activity and diversified economies such as Sample County in which the 

Company operates, are forecast to outperform many other lodging markets nationwide with x% 

occupancy, $x Average Daily Rate (ADR), and $x Revenue per Available Room (RevPAR).5 

Sample State continues to benefit from significant corporate investment and business 

relocations, which generate consistent lodging demand from executives, consultants, 

contractors, and relocating employees. The state's leadership in industries such as energy, 

technology, healthcare, manufacturing, logistics, and finance supports steady year-round 

occupancy that is less dependent on seasonal tourism than many competing markets. This 

diversified demand base helps reduce volatility and supports long-term hotel performance. 

Tourism also remains a major contributor to hotel demand throughout Sample County. Popular 

destinations including x, x, and x, and numerous state parks such as x, x, and x continue to attract 

millions of domestic travelers annually. Large-scale events, conventions, concerts, professional 

 
3 Sample Source 
4 Sample Source 
5 Sample Source  
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sporting events are expected to further increase visitor volumes and strengthen hotel 

performance across several Sample State markets.6 

The slower pace of new supply helps existing hotels maintain healthier occupancy levels and 

pricing power, particularly in high-demand Sample State markets where travel demand continues 

to exceed the pace of new room additions.7 

Industry Outlook 

Major Events Boost the Demand 

With a projected increase of 85.2 million foreign travelers anticipated in 2030, the U.S. tourism 

sector is poised for a solid recovery. Major global events such as the FIFA World Cup in 2026 and 

the Summer Olympics in 2028 are expected to drive substantial increases in tourism over the 

next five years, thus raising hotel demand.8 

Rising Labor Costs and Employment Challenges Hotels and Motels’ Ability to Meet Higher 

Demand 

U.S. hotels are still facing staffing shortages, with nearly 65% struggling to fill vacancies.9 

Although offering higher wages is an attempt to attract employees, many hospitality workers feel 

these increases do not keep pace with living costs, making recruitment and retention a significant 

challenge. Past strikes by hotel workers highlight ongoing tensions between labor conditions and 

cost-cutting measures. Even with flexible hours, the industry's reliance on a stable workforce is 

jeopardized by competition from the gig economy, compelling hotels to prioritize employee 

needs to maintain service quality as major events draw near. 

Hotels Will Continue Embracing Technologies to Mitigate Labor Shortages and Improve 

Efficiency 

 
6 Sample Source 
7 Sample Source 
8 Sample Source 
9 Sample Source 
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To counter staff shortages, hotels are turning to technology, including AI and robotics, to 

streamline operations and enhance guest experiences. Although the initial investments in these 

technologies may be high, they promise long-term savings and improved operational efficiency. 

For example, robots are increasingly taking on routine tasks, allowing human staff to focus on 

providing better customer service. Innovations like concierge robots and automated delivery 

systems are already in use, showcasing how technology can play a vital role in meeting customer 

demands while offsetting labor shortages. 

Lower Gas Prices Enhance Hotels and Motels’ Prospects 

Predictions by the Energy Information Administration indicate that reduced oil prices will lower 

transportation costs, benefiting hotels by encouraging leisure travel and road trips. As gasoline 

prices drop, travelers may allocate more funds to accommodations and dining, driving demand 

across the sector. Additionally, the potential removal of electric vehicle tax incentives could 

decrease EV registrations, but lower gas prices are expected to keep road travel appealing. Hotels 

that install EV charging stations can capitalize on evolving travel trends and improve their 

competitiveness in the marketplace. 

5.3 Market Analysis 

5.3.1 Demographics 

Sample City, Sample State had an estimated population of X in 202X, representing X% growth 

over the past five years.10 The city's relatively stable and growing population provides a broad 

local labor pool while also supporting demand for lodging, dining, meetings, and other hospitality 

services. Approximately X% of residents are of working age, providing a sizable pool of potential 

employees for hotel operations, including housekeeping, front desk, food and beverage, 

maintenance, and management positions.11 The population aged 65 and over represents 

 
10 Sample Source 
11 Sample Source 
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approximately X% of total residents, while younger households and working-age residents 

account for the majority of the city's population. 

The local labor market is supported by a diverse employment base. The largest occupational 

groups in Sample City include X Occupations (X workers), X Occupations (X workers), X 

Occupations (X workers), and X Occupations (X workers).12 This employment diversity is favorable 

for the hotel, as it provides access to workers with transferable customer service, administrative, 

maintenance, transportation, and operational skills. 

In 202X, the median household income was approximately $X, representing a X% increase from 

202X. Rising household incomes may support local demand for dining, events, weekend stays, 

and other discretionary hospitality services. Approximately X% of residents aged 25 and older 

hold a bachelor's degree or higher, indicating a relatively educated workforce and supporting the 

hotel's ability to recruit employees for supervisory, administrative, sales, and management 

positions. 

The city's labor force participation rate was approximately XX%, with an estimated X% 

unemployment rate in 202X. While the relatively low unemployment rate indicates a healthy 

local economy, it may also create competition among employers for qualified hospitality workers. 

As a result, the hotel's ability to offer competitive wages, benefits, scheduling flexibility, and 

opportunities for advancement will be important to maintaining adequate staffing levels. 

In addition to supporting the hotel's workforce needs, local demographic trends are relevant to 

demand generation and revenue growth. A growing population and expanding employment base 

can increase demand for corporate accommodations, visiting friends and relatives (VFR) travel, 

local events, dining, meetings, and other hotel services. The presence of several major 

employment sectors also provides opportunities for the hotel to develop relationships with local 

businesses and organizations, generate corporate room nights, and pursue group and meeting 

business.).13 

 
12 Sample Source 
13 Sample Source 
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Demographics Sample City, Sample State 

Population X 

Population Growth Over the Past Five Years X 

Percent of Population of Working Age X 

Income X 

Education X 

5.3.2 Local Economic Landscape 

Sample Brand is expected to operate in a supportive economic environment, benefiting from 

favorable demographic and business trends in both Sample City and Sample State. As previously 

discussed, continued growth in median household income within the Company's target market 

is expected to strengthen consumer purchasing power and support spending on travel, lodging, 

dining, and other hospitality-related activities. At the state level, Sample State continues to 

demonstrate a healthy business climate, with approximately XX new business applications filed 

in 202x, representing a X% increase compared to 202x. New business formations also increased 

by approximately X% between 2025 and 2026, indicating continued entrepreneurial activity and 

expansion across the state's economy. In addition, per capita disposable income increased by 

approximately X% during the same period, suggesting improving purchasing power among both 

consumers and businesses. 

These economic trends are favorable for the local hospitality market and are expected to support 

demand for Sample Brand's lodging services from both leisure and business travelers. Growth in 

the local business base can generate additional corporate travel, employee training, client visits, 

professional meetings, and overnight stays. At the same time, rising disposable income may 

support greater discretionary spending on leisure travel, dining, events, and weekend stays. 

Population growth and expanding employment opportunities may further contribute to demand 

from visiting friends and relatives, contractors, and other temporary visitors. 

The combination of business expansion, rising household income, and continued population 

growth is expected to provide Sample Brand with a diversified demand base. These conditions 

should enable the hotel to pursue corporate accounts and group business while also capturing 

leisure travelers and other visitors to the Sample City market. The resulting mix of demand 
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sources may help reduce reliance on any single customer segment and support more consistent 

occupancy and revenue throughout the year.14 

 

Domestic trips by U.S. residents are projected to increase by X%, consumer spending is expected 

to grow by X%, and inbound trips by international visitors are forecast to increase by X%.15  

 

The number of hotels and motels establishments in Sample State accounts for XX% of 

the total establishments within the national industry, ranking Sample State 2nd for the number of 

industry establishments within the U.S. 

 
14 Sample Source 
15 Sample Source 
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The Hotels and Motels Industry in Sample State grew an annualized XX% to $XX billion over the 

five years to 2026. Industry establishments increased an annualized X% to XX locations. Industry 

employment has increased an annualized XX% to XX workers, while industry wages have 

increased an annualized X% to $X billion. 

Over the five years to 2031, the industry in the Sample State is expected to grow an annualized 

X% to $X billion. Industry establishments are forecast to grow X% to X locations. Industry 

employment is expected to increase an annualized X% to X workers, while industry wages are 

forecast to increase X% to $X billion. 

More precisely, XX County, where Sample City is located, has seen a revenue increase of x% over 

the last year. Industry establishments in the county account for x% of the total number of 

establishments for hotels and motels in Sample State, while Bexar County employs x% of all state 

industry employees. Total wages have increased over the last year by x%. Additionally, the 

average revenue per establishment for the hotels and motels sector in Sample State stands at 

$xx million as of 20xx. 

 

According to Sample Source, there are approximately X lodging properties offering a combined X 

rooms within a X-mile radius of the Sample Brand hotel. The competitive landscape includes a 

mix of limited-service, select-service, full-service, and independent hotels, providing 



Sample Company 39 
 

Sample Company 

accommodations across a range of price points and customer segments. Of the total supply, 

approximately X properties and X rooms are considered direct competitors based on their 

location, room rates, quality, amenities, and target customer base. 

The concentration of lodging supply indicates that Sample City is an established hospitality 

market with consistent demand from business travelers, leisure visitors, visiting friends and 

relatives, contractors, and regional travelers. Several of the area's largest demand generators, 

including XX, XX, and XX, contribute to overnight lodging demand throughout the year. In 

addition, the market benefits from its proximity to major transportation routes, employment 

centers, recreational attractions, and regional population centers, which expand the potential 

customer base beyond Sample City's resident population. 

The existing competitive supply provides an important benchmark for the proposed hotel. The 

direct competitive set has an estimated average occupancy of X% and an average daily rate (ADR) 

of approximately $X, indicating an established market for paid overnight accommodations. 

Competitor room rates range from approximately $XX to $XX, depending on property quality, 

location, seasonality, and amenities. This range provides Sample Brand with an opportunity to 

position its room rates competitively. 

The Company's opportunity will be to capture a portion of existing market demand and generate 

incremental demand through local business development, repeat guests, online distribution, and 

targeted marketing. A detailed competitive-set analysis should therefore consider not only the 

number of competing properties, but also total rooms, occupancy, ADR, RevPAR, room quality, 

amenities, customer segments, and planned new hotel supply when assessing the Company's 

potential market share. 
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5.3.3 Key Markets 

 

Domestic Leisure Travel Continues to Drive Hotel Demand Amid Economic and Geopolitical 

Pressures 

Domestic leisure travel, which includes U.S. residents taking overnight trips within the country 

for activities such as visiting friends and family, shopping, dining, and sightseeing, remains the 

largest source of travel spending and hotel revenue. In 2025, domestic travelers spent 

approximately $1.2 trillion, underscoring the market’s importance to the hospitality industry. As 

geopolitical tensions reduce international travel demand, particularly among foreign visitors, 

hotels—especially those outside major metropolitan areas—are increasingly focusing their 

marketing efforts on nearby markets and repeat guests. Elevated oil and jet fuel prices in 2026 

may further encourage Americans to choose regional road trips over air travel, benefiting hotels 

located along popular driving routes. 

“Bleisure” Trend Supports Business and Events Travel Demand 

Business travel in the U.S. includes hotel stays for professional activities such as corporate 

meetings, conferences, and events that require room blocks and meeting space. As companies 

increasingly seek opportunities for in-person interaction and the number of conferences rises, 

business travel demand is expected to strengthen. At the same time, “bleisure” travel—where 

business travelers extend work trips for leisure activities—is gaining popularity. The trend is 
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particularly appealing to Millennials and Gen Z, who place a high value on experiences and work-

life balance, while also offering cost savings by combining business and personal travel into a 

single trip. 

Although corporate event activity declined in early 2025 amid tariffs and trade uncertainty, hotels 

are adapting by diversifying their offerings and targeting new sources of demand. Geopolitical 

instability has also become an important consideration for corporate travelers, prompting 

companies to tighten travel policies and favor domestic meetings over international events. 

Rising tariffs are increasing costs across the economy, which may encourage shorter stays and 

smaller corporate delegations. As international event demand softens in some markets, domestic 

business and bleisure travel are gaining importance as companies prioritize more predictable and 

manageable meetings within the U.S. 

5.3.4 Company’s Targets  

Sample Brand will target a broad and diversified customer base, with a primary focus on leisure 

travelers, business travelers, and visitors attending events and activities in Sample City, Sample 

State. The depth and diversity of these demand segments provide the Company with multiple 

sources of potential room-night demand and reduce its reliance on any single customer group. 

Leisure Travelers and Tourists. Sample Brand will target tourists visiting Sample City, which 

attracts more than XX million visitors annually, including approximately XX million overnight 

visitors. Tourism is supported by the city's concentration of attractions, entertainment, cultural 

institutions, restaurants, shopping destinations, and recreational activities. Major demand 

generators include Sample Landmarks and Attractions, nationally recognized institutions such as 

Sample Museums, and annual events including Sample Events, which collectively attract visitors 

from both within Sample State and from other parts of the country. Approximately XX% of visitors 

travel to Sample City for leisure purposes, while the average leisure visitor stays X.X nights and 

spends approximately $XX per trip. Total visitor spending in the market reached approximately 

$XX billion in 2025, generating substantial economic activity across hotels, restaurants, retail, 

entertainment, and transportation businesses. The market also benefits from repeat visitation, 
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with approximately XX% of visitors reporting that they had previously visited Sample City, 

supporting the potential for recurring lodging demand. 

The scale of the tourism industry provides Sample Brand with a substantial addressable customer 

base. If only X% of annual overnight visitors were captured by the Company, this would represent 

approximately XX,000 potential room-night customers annually, before considering business 

travelers, group demand, and other segments. The diversity of attractions and year-round 

activities also provides opportunities to mitigate seasonal fluctuations in occupancy, particularly 

through targeted promotions during periods of lower leisure demand. 

Business Travelers. The Company will also target business travelers visiting Sample City for 

conventions, conferences, corporate meetings, training programs, client visits, and other 

professional activities. Sample City is an established business and convention destination, hosting 

approximately XX million business visitors in 2025, including approximately XX million overnight 

business travelers. Business visitors generated an estimated XX million room nights and 

approximately $XX billion in direct spending during the year, demonstrating the importance of 

business travel to the local hospitality economy.16 

The city's business-travel market is supported by approximately XX annual conventions and 

professional events, attracting an estimated XX million attendees. Major demand generators 

include Sample Convention Center, Sample Corporate District, Sample University, Sample 

Medical Center, and major employers such as Sample Companies. The presence of these 

institutions creates opportunities for the Company to establish corporate accounts, negotiate 

preferred lodging arrangements, accommodate visiting employees and clients, and capture room 

blocks associated with conferences and meetings. 

Business travelers are particularly attractive to the Company because corporate demand can 

complement leisure travel and help support occupancy during traditional weekday periods. 

Approximately XX% of business visitors stay two or more nights, while the average business 

traveler spends approximately $XX per trip in the local economy. In addition, approximately XX% 

 
16 Sample Source 
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of business travelers extend their trips for leisure purposes, creating opportunities for the 

Company to capture additional room nights through the growing "bleisure" segment.17 

Group, Event, and Visiting Friends and Relatives Demand. In addition to traditional leisure and 

corporate travelers, Sample Brand will target visitors attending weddings, sporting events, 

festivals, family gatherings, reunions, and other local events. Sample City hosts approximately XX 

major events annually, generating an estimated XX overnight stays and $XX million in visitor 

spending. These events can produce concentrated periods of lodging demand and provide 

opportunities for the Company to secure room blocks and group reservations. 

The Company will also benefit from visiting friends and relatives (VFR) demand, which represents 

an important source of hotel occupancy in markets with a substantial resident population. 

Approximately XX% of leisure visitors to Sample City report visiting friends or relatives, and these 

travelers stay an average of X.X nights. VFR travelers may be particularly relevant during holidays, 

graduations, family celebrations, and other periods when local residents have limited capacity to 

accommodate overnight guests.18 

Overall, Sample Brand's target market is supported by a large and diverse pool of potential 

customers. Sample City's estimated XX million annual visitors, XX million business travelers, XX 

million overnight leisure visitors, and XX annual conventions and major events create multiple 

channels through which the Company can generate room-night demand. The combination of 

leisure, corporate, group, event, and VFR customers is expected to provide a balanced demand 

base across weekdays and weekends and throughout different periods of the year. By targeting 

these segments through online travel agencies, direct digital marketing, local business 

partnerships, corporate accounts, event organizers, and repeat-guest programs, Sample Brand 

expects to capture a meaningful share of the established lodging demand in the Sample City 

market.19  

 
17 Sample Source 
18 Sample Source 
19 Sample Source 
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5.3.5 Competitor Analysis 

Competitor Analysis Sample Brand Competitor 120 Competitor21 Competitor22 

Business Model Hotel and Motel 
Business 

 Hotel and Motel 
Business 

Hotel and Motel 
Business 

Hotel and Motel 
Business 

Location  Sample City, Sample 
State 

 Sample City, Sample 
State 

Sample City, 
Sample State  

Sample City, 
Sample State  

Services  Overnight Lodging  Overnight Lodging Overnight 
Lodging  

 Overnight Lodging 

Target Clients  Tourists and 
Business Travelers 

 Tourists and 
Business Travelers 

 Tourists and 
Business 
Travelers 

Tourists and 
Business Travelers  

Price $XX per night $XX per night $XX per night $XX per night 

Rating Online  X/X X/X  X/X  X/X  

 

Competitor 
Analysis 

Sample Brand Competitor 123 Competitor24 Competitor25 

Strengths Newly renovated with 
contemporary guest 
rooms and modern 
furnishings.  
 
Strategic location 
providing convenient 
access to major 
highways, commercial 
districts, and local 
attractions.  
 
Competitive room rates 
combined with 
complimentary Wi-Fi, 
parking, and daily 
breakfast create strong 
value for both leisure 
and business travelers.  
 
Flexible management 
structure allows 
responsive customer 
service and personalized 
guest experiences. 

Well-established 
property with strong 
brand recognition 
and a loyal base of 
repeat guests.  
 
Offers extensive 
amenities including 
an indoor pool, 
fitness center, 
business center, and 
meeting facilities.  
 
Convenient access to 
the airport and 
major corporate 
employers supports 
consistent business 
travel demand.  
 
Affiliation with a 
national reservation 
and rewards 
program enhances 
occupancy. 

Prime location 
within walking 
distance of 
restaurants, retail 
centers, and 
entertainment 
venues.  
 
Modern guest rooms 
and recently 
upgraded public 
areas appeal to 
leisure travelers.  
 
Strong online 
reputation for 
cleanliness and 
customer service.  
 
Offers 
complimentary 
breakfast, high-
speed internet, and 
flexible booking 
options. 

Large room 
inventory capable of 
accommodating tour 
groups and 
extended-stay 
guests.  
 
Competitive 
corporate rates and 
long-standing 
relationships with 
local employers 
generate recurring 
business demand. 
 
Strong digital 
marketing presence 
and established 
online booking 
channels. 
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Weaknesses Limited operating 
history as a newly 
established business 
may require time to 
build brand recognition 
and customer loyalty.  
 
Smaller property size 
may limit the ability to 
accommodate large 
group bookings during 
peak travel periods.  
 
Marketing expenditures 
are expected to be 
higher during the initial 
operating period to 
establish market 
presence. 

Aging building 
infrastructure and 
guest room layouts 
may require ongoing 
capital 
improvements to 
remain competitive 
with newer hotels.  
 
Higher operating 
costs contribute to 
above-market room 
rates during peak 
periods.  
 
Customer reviews 
periodically cite 
dated décor and 
inconsistent 
maintenance of 
common areas. 

Limited meeting and 
event space restricts 
opportunities to 
capture corporate 
functions and group 
events.  
 
Parking capacity is 
constrained during 
periods of high 
occupancy.  
 
Relatively limited 
food and beverage 
offerings reduce 
ancillary revenue 
opportunities. 

 
Higher fixed 
operating expenses 
require consistently 
elevated occupancy 
levels to maintain 
profitability.  
 
Customer feedback 
occasionally 
references longer 
check-in times and 
inconsistent service 
quality during peak 
travel seasons.  
 
Premium pricing 
may discourage 
budget-conscious 
travelers 

5.3.6 Competitive Advantages  

Franchisor Support and Standardized Operations 

The Company will benefit from the comprehensive operational infrastructure provided by the 

Sample Brand franchise system. The Franchisor will provide mandatory management training, 

standardized operating procedures, centralized reservation and revenue management systems, 

national marketing campaigns, guest loyalty programs, and ongoing operational support. These 

resources are expected to facilitate consistent service quality, efficient operations, and enhanced 

guest satisfaction, thereby reducing many of the operational inconsistencies commonly 

associated with independently operated hotels. Access to established distribution channels and 

brand standards from the commencement of operations is expected to enable the Company to 

compete effectively with larger, more established hotel operators. 

Established Brand Recognition and Distribution Network 

The Company will operate under the internationally recognized Sample Brand, one of the largest 

economy hotel brands in the world, with more than XX franchised properties globally as of 

Sample Date. Unlike smaller independent competitors that rely primarily on local marketing and 

third-party booking platforms, the Company will benefit from the Franchisor's national 
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advertising initiatives, centralized reservation system, and Sample Brand Rewards loyalty 

program. These established distribution channels are expected to increase market visibility, 

generate repeat business, and reduce the time required to build customer recognition during the 

initial years of operation. 

Strong Capitalization and Modernized Facilities 

The Company will be supported by substantial capitalization provided by the Applicant, who has 

invested approximately $XX into the Project. These funds will finance the acquisition, renovation, 

furnishing, and equipping of the Property, implementation of required franchise improvements, 

and initial working capital. This investment will allow the Company to start operations with a fully 

renovated facility that complies with current brand standards, thereby reducing the deferred 

maintenance and aging infrastructure issues commonly associated with many competing 

economy hotels. Beginning operations with modern facilities is also expected to minimize 

significant capital expenditures during the initial operating period. 

Renovated Property and Enhanced Guest Experience 

Prior to opening, the Company will complete substantial renovations to guest rooms, common 

areas, building systems, exterior improvements, and branded signage in accordance with Sample 

Brand design standards. The renovated property will provide guests with updated 

accommodations, modern amenities, and improved operational efficiency. Compared to older 

competing properties with dated décor or inconsistent maintenance, the Company's upgraded 

facilities are expected to enhance guest satisfaction, strengthen online reviews, and improve 

customer retention while supporting competitive occupancy levels. 

Responsive Management and Operational Flexibility 

As a newly established operation, the Company will maintain a streamlined management 

structure that enables prompt operational decision-making and responsive customer service. 

Unlike larger hotel operators that may experience administrative delays or less personalized 

guest interactions, management will have the flexibility to quickly address guest feedback, 

implement operational improvements, and respond to changing market conditions. This 
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operational agility is expected to contribute to higher service quality and stronger guest 

relationships. 

Competitive Value Proposition 

The Company intends to offer competitively priced accommodations that combine nationally 

recognized brand standards with recently renovated facilities and complimentary guest 

amenities. By providing modern accommodations at competitive market rates, the Company 

expects to appeal to both business and leisure travelers seeking reliable lodging without the 

premium pricing associated with certain competing branded hotels. This value-oriented 

positioning is expected to strengthen the Company's competitive position within the local lodging 

market while supporting sustainable occupancy and revenue growth. 

6 Exhibits  

6.1 Article of Incorporation 

Confidential document 

6.2 TEA Analysis 

Confidential document 

6.3 Franchise Agreement 

Confidential document 

6.4 Purchase Agreement 

Confidential document 

6.5 Sample Documents 

 


